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Carlisie FoodService Products







In this;aﬁnnua! report you’Ve'ha;d,,theygQpportunity to read of .

¥ o

our ac(:omplishments during'2010 ahd,!eam how we are kéenly

o
i
S
R

G
I




On these two pages you can meet some of our fine employees shown

using some of the products we make. There are about 11,000 more

Carlisle employees in our 75 locations around the world who work hard

every day to add value to Carlisle.
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lisle Operating System

e. Process. Productivity.

Meet Our 2010 Annual COS Champions

In appreciation and recognition of our.employees’
efforts, teamwork and creative talents in the Kaizen
process we are proud to acknowledge our 2010
Annual COS Champion teams and events.

Carlisle Interconnect
Technology’s team,
( “The Challengers,”
iding us with the opportumty o tap , . : in‘Long Beach,
ployees’ operational experience and ' - California; focused on
culture of continuous improvement. ’ improving productiv-
, _ o : ity and lead-time in
0 support sustainment of improvements created ‘a.cable assembly
through the Kaizen process, we have implemented: \area with a large amount of ‘product variation. The
a robust Managing for Daily Improvement process team improved productxwty by 30%, reduced work
across our global.operations: Managing for Daily in‘process by 61% and created a visually managed
Improvement links strategic objectives down to our work environment:
production cells through the use of metrics and daily  Team's Combined Carlisie Experience: 115 years
~walks on the production floor by plant management. e
Key to the success of this process is the daily » : : ' The Carlisle Trans-
__supportof a cross-functional management team i - portation Products
~on'the production floor. - o ' team, "Vendor
i , ', Compliance;*in
An important pillar of COS'is our Strategic Deploy- » Waterloo, Ontario,
- ment process that reinforces and communicates our ' Canada, conducted
long-terrn strategic vision: Through this processwe ‘a Business Process
~ engage cross-functional teams to concentrate on : Kaizen to improve
_ the critical few, customer-focused annual strategic their supply chain efficiencies through an enhanced
initiatives that are r quwed for a Companys long- Vendor Compliance program. The team collaborated
' with CTP's suppliers to develop an lmproved vendor

Sprmgﬁeld
/issouri, held an
nergy Conserv: on
Karzen event to app!y :
- lean principles in :
ide’n’t'fymg opportumtles for energy savings. The
team implemented conservation improvements that
will save Carlisle over $500,000 annually in energy
onsumption costs. Carlisle operation sites have held
ye‘ stha’f will

n ene
eam s Combmed Carlisle Expeﬁ
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